






Spreadsheets and templates

Collaboration via email

Approval bottlenecks

Data in personal files

Manual merging of documents

Finger in the air quoting

Old rates, version confusion, spreadsheet errors

Missed work elements, manual entry mistakes

Quotes go out without approval .

Reinvent the wheel each time

Optimism bias, experience gaps

Regional variations – taxonomy and pricing

Embarrassing inconsistencies

Toxic billable hour, talent burnout

No recognition for innovation and complexity

Can’t analyse demand pipeline …



Take the pain out of 

pricing and quoting. 

Replace Excel and 

Word, with a 

that offers fast, 

accurate quoting, 

approval and 

document generation.

• quote in minutes 

not days.

• improve recovery 

by 12-25%.

• 100% – defined 

service catalog and rate cards

• efficiency gains 

of up to 56%.



1 2 3 4

Teams build the quote with 

defined services, tasks, 

pricing, discounts etc.

The right people review the 

right [version] quote before 

it flies out the door.

Export to Word, Excel. PFD, 

DocuSign

Predict services pipeline

Track average margin per 

engagement. Understand 

service & staff demand.

(pull opportunity, client and rate card data into SCOPE)

(push quote data from SCOPE out) 



Pricing Scoping Document 

generation

Approvals Integration

CRM ERP

Quoting

Digital transformation Digital transformationManual process

Lead Management Invoicing/ Accounting



create/ update scope

create/ update scope

User ID/ 

Access

/SSO

Fetch opportunities

create/ update scope

Pull rate cards/ clients

Upload SOW documentsUpload SOW documents Fetch scope data

pull timesheets

SCOPE fits here!
Integration middleware



Holding companies

Clients



Configuration
✓ Easy to set-up Service Book
✓ Granular drag & drop configuration
✓ Auto-adjustment for complexity

Pricing
✓ Pricing stack – T&M, fixed fee, more
✓ Discounting & MSA terms
✓ Approval workflow
✓ Lockable terms & conditions
✓ Feedback route (sales v actual)*

Quoting
✓ Categorisation
✓ Version control
✓ Document template customisation
✓ Document generation

* Open API & pre-built integrations
✓ ERP
✓ CRM
✓ Project /Practice / Workflow Management
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